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e PRESENTER INTRODUCTIONS

e OVERVIEW OF THE PROJECT-CARLOS GALLINAR
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e THE ROLE OF THE COUNTY-CRISTIAN MARTINEZ

e THE PUBLIC PRIVATE PARTNERSHIP MODEL

WOBKZORCE  able.city

S0 T
o 2y
o =\ .

TEXAS



PRESENTER INTRODUCTIONS

WORKFORCE READY CHILDCARE
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OVERVIEW OF THE PROJECT

WORKFORCE READY CHILDCARE
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El Paso County Overview

EC'PASO COUNTY,; TX

ADD COMPARISON

2023 POPULATION US SENATOR US SENATOR 2023 MEDIAN AGE

866,275 d{‘b lohn gﬁhTed SpL)

Cornyn YA« Cruz
0.283% 1-YEAR GROWTH REPUBLICAN PARTY REPUBLICAN PARTY 1.52% 1-YEAR INCREASE

2023 POVERTY RATE 2023 MEDIAN HOUSEHOLD INCOME 2023 MEDIAN PROPERTY VALUE 2023 EMPLOYED POPULATION

18.9% $58,859 $167,300 371,996

3.18% 1-YEAR DECREASE 6.21% 1-YEAR GROWTH 8.92% 1-YEAR GROWTH 0.998% 1-YEAR GROWTH

SOURCE: www.datausa.io
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Why The Study & Why Downtown?

e |In the Fall of 2024, the WSB hired Able City to
conduct a feasibility study a Childcare Center in
downtown El Paso.

e With funding from the El Paso County the study

seeks to identify a key location for placing a
Childcare facility in downtown El Paso.

~ 11,000

EMPLOYEES WORK in
DOWNTOWN EL PASO

W ORKFORCE READY CHILDCARE IN EL PASO COUNTY

In addition to some
existing residents,
the potential for a
growing number of
downtown residents,
the demand for
accessible, high-
quality childcare is
evident.
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ENGAGEMENT-Stakeholder Meetings

LIST OF STAKEHOLDERS:
e El Paso County

City of El Paso

WSB Staff

EP Electric Co.

Franklin Mountain

Investments

El Paso DMD

El Paso Chamber

State of Texas

Mountain Star Sports Group

Destination El Paso

* Downtown Workers
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SURVEY-Results

Would you be interested in a downtown facility within
walking distance of your work?

Would you prefer your childcare provider to be located:

It doesn't matter.
24.5%

Mo
14.7%

Close to work

Either or

Close to home
13.0%

Do you work in the downtown area of El Paso?

Yes

85% = YES
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LOCATION ASSESSMENT-Design Criteria
STATE OF TEXAS REQUIREMENTS:

INDOOR SPACE PER CHILD:

OTHER DESIGN CONSIDERATION:
30 SQFT e GROUND-LEVEL
COMPLY W/ ADA
EMERGENCY EXITS

VEHICULAR DROP-OFF ZONE
OUTDOOR SPACE PER CHILD: COMPLY WITH ZONING

80 SQFT REGULATIONS

"% ") WOBKFORCE qble.city

W ORKFORCE READY CHILDCARE IN EL PASO COUNTY



LOCATION ASSESSMENT-Locations Reviewed

The consultant team working with the WSB
staff and other stakeholders, identified sev-
eral potential locations within downtown El
Pasoc. The properties included both public
government locations and several private-
ly-owned parcels and buildings.

These potential facilities were evaluated for
various criteria to include: location, accessi-
bility to employment centers, possibility of
having drop-off zones, acquisition costs, size
with capacity to accommmodate a large num-
ber of children, and adjacency to other urban
amenities. This map identifies the top nine
locations that were visited by the consultant
team and evaluated for highest feasibility.

These properties include:
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MAP # PROPERTY NAME ADDRESS OWNER

1 |ElPaso County Courthouse 500 E San Antonio Ave | El Paso County

2 |City of El Paso-City 1 320 Campbell St City of El Paso

3 Union Plaza Parking Garage 400 W. San Antonio Ave |City of El Paso

4 |El Paso Electric Company 100 N. Stanton St El Paso Eleciric Company
5 |Vacant Building 321 N Stanton St Bulnit Inc

6 | Vacant Building 915 Texas Ave Avenida Texas LLC

7 |Vacant Lot 400 S Virginia St El Paso Housing Authority
8 |Popular Building 305 E. San Antonio Ave |RV El Paso, LLC

9 |Vacant Building 215 Yandell St AKMS Partners, LLC
10 Preferred Location: County Property on S. Campbell Street.
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LOCATION ASSESSMENT-Preferred Location
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LOCATION ASSESSMENT-Preferred Location
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SITE PLAN

PROPOSED SITE PLAN

The proposed site plan includes the renovation
of the existing building to include required out-
door play area.

The site includes a one-way drop-off lane with
the entrance from 1st Avenue and continuing
through the alley and into the back of the play-
ground. The playground is protected by an ex-
terior fence and includes a small sidewalk with
canopy for safe passage into the building. A
parking lot with 22 parking spaces is located to-
wards the back of the property and screened by
robust landscaping.

CAPACITY BASED ON SQUARE FEET

CHILDCARE CENTER = 9,534 SQFT
AMENITIES & CIRCULATION = 2,860 SQFT
GROSS FACILITY SPACE = 6,673 SQFT

INDOOR REQUIREMENT =
30 SQFT PER CHILD =222 CHILDREN

PLAYGROUND AREA = 7,453 SQFT
OUTDOOR REQUIREMENT =
80 SQ FT PER CHILD =93

TOTAL CAPACITY =93 CHILDREN
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THE ROLE OF THE WSB

WORKFORCE READY CHILDCARE
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THE ROLE OF THE COUNTY

WORKFORCE READY CHILDCARE
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PUBLIC PRIVATE PARTNERSHIP
MODEL

CHILDCARE CENTER FOR DOWNTOWN EL PASO
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PUBLIC PRIVATE PARTNERSHIP

The need for a childcare facility in down-
town El Paso is clear. An endeavor of this
size will require sustained partnerships
and agreements with various communi-
ty entities including the EI Paso County,
Workforce Solutions Borderplex, and the
private sector. The following is a possiblie
framework for a Public-Private Partnership
agreement.

1. GOVERNANCE FRAMEWORK

Establish a governing entity or steering
committee to oversee the project, includ-
ing representatives from:

« El Paso County:
Landowner and public partner

» Workforce Solutions Borderplex:
Funding and program administration

« Private Sector Partner(s):
Developer and/or operator

« Community Representatives:
Ensuring alignment with community
needs

2. ROLES AND RESPONSIBILITIES

El Paso County (Public Partner)

- Land Contribution: Provide the land on a
long-term lease at a nominal fee.

- Zoning and Approvals: Facilitate permit-
ting and approvals to expedite construc-
tion.

- Oversight: Ensure public interest is up-
held and project aligns with community
goals.

Workforce Solutions Borderplex

- Subsidy Management: Administer child-
care subsidies for eligible families to re-
duce costs.

- Training Programs: Partner with the facil-
ity to provide workforce training for child-
care staff.

- Advocacy and Grants: Seek additional
funding through state or federal grants.

Private Sector Partner(s)
- Construction: Finance and manage the
construction of the facility, including de-
sign and build.
- Operations: Operate the childcare center
or contract with a qualified operator.

Cost Recovery: Recover investment
through operating revenues, tax incen-
tives, or other mechanisms.

W ORKFORCE READY CHILDCARE IN EL PASO COUNTY

3. FINANCIAL MODEL

Funding Sources

1.Public Contribution:

El Paso County provides the land as an
in-kind contribution. Grants or subsidies
through state or federal programs.

2.Private Investment:

Construction financing from private sector
partners. Possible use of tax-exempt bonds
or New Market Tax Credits for community
development.

3. Workforce Solutions Borderplex:
Operational subsidies for childcare services
targeting low-income families.

Workforce development funds for child-
care worker training.

Revenue Streams

1. Parent Fees:

Tiered based on income, with subsidies ap-
plied.

2. Workforce Solutions Borderplex
Subsidies:
Ensures enrollment at childcare center.

3. Private Sector:
Corporate Sponsorships or donations from
local businesses.

WORK7ORCE

able.city



PUBLIC PRIVATE PARTNERSHIP

4. LEGAL AGREEMENTS

» Memorandum of Understanding (MOU):
Define roles and responsibilities of all part-
ners.

+Land Lease Agreement:
Detail terms of land use by the private
partner.

- Operating Agreement:
Specify how the childcare facility will be
managed, including quality standards.

5. STAKEHOLDER ENGAGEMENT

« Public Outreach:

Conduct community meetings and public
engagement strategies to asses priorities
for childcare services and further design
facility.

- Stakeholder Outreach:
Engage local businesses for sponsorships
and partnerships to support the project.

6. CREATE KEY PERFORMANCE
INDICATORS

- Affordability: Percentage of families
served with subsidized care.

« Accessibility: Number of children served
relative to capacity.

« Quality: Compliance with state and na-
tional childcare standards.

« Workforce Impact: Number of jobs cre-
ated and childcare staff trained.

7. TIMELINE

Phase 1: Planning (6-12 months)
« Secure land and develop partnership
agreements.

« Finalize design and financial commit-
ments.

Phase 2: Construction (12-18 months)
- Design, build, and equip the facility.

Phase 3: Operations Launch
« Open the facility and begin offering child-
care services.

W ORKFORCE READY CHILDCARE IN EL PASO COUNTY

Downtown

Childcare
Center

PRIVATE
SECTOR
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DOWNLOAD THE STUDY

Childcare Center for Downtown El Paso
Feasibility Study

El Paso Workforce Solutions Borderplex
April 2025
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QUESTIONS . ..

WORKFORCE READY CHILDCARE
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