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AGENDA–PANEL OVERVIEW
● PRESENTER INTRODUCTIONS

● OVERVIEW OF THE PROJECT–CARLOS GALLINAR

● THE ROLE OF THE WSB–ROGELIO LUNA

● THE ROLE OF THE COUNTY–CRISTIAN MARTINEZ

● THE PUBLIC PRIVATE PARTNERSHIP MODEL



PRESENTER INTRODUCTIONS
WORKFORCE READY CHILDCARE



OVERVIEW OF THE PROJECT
WORKFORCE READY CHILDCARE
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El Paso County Overview

SOURCE: www.datausa.io
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Why The Study & Why Downtown?
● In the Fall of 2024, the WSB hired Able City to

conduct a feasibility study a Childcare Center in
downtown El Paso.

● With funding from the El Paso County the study
seeks to identify a key location for placing a
Childcare facility in downtown El Paso.

In addition to some 
existing residents, 
the potential for a 
growing number of 
downtown residents, 
the demand for 
accessible, high-
quality childcare is 
evident.

~ 11,000
EMPLOYEES WORK in 
DOWNTOWN EL PASO



ENGAGEMENT–Stakeholder Meetings
LIST OF STAKEHOLDERS:
● El Paso County
● City of El Paso
● WSB Staff
● EP Electric Co.
● Franklin Mountain 

Investments
● El Paso DMD
● El Paso Chamber
● State of Texas
● Mountain Star Sports Group
● Destination El Paso
● * Downtown Workers
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SURVEY–Results

85% = YES
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LOCATION ASSESSMENT–Design Criteria

30 SQFT
INDOOR SPACE PER CHILD:

80 SQFT
OUTDOOR SPACE PER CHILD:

OTHER DESIGN CONSIDERATION:
● GROUND-LEVEL
● COMPLY W/ ADA
● EMERGENCY EXITS
● VEHICULAR DROP-OFF ZONE
● COMPLY WITH ZONING 

REGULATIONS

STATE OF TEXAS REQUIREMENTS:
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LOCATION ASSESSMENT–Locations Reviewed
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LOCATION ASSESSMENT–Preferred Location
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LOCATION ASSESSMENT–Preferred Location
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SITE PLAN
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THE ROLE OF THE WSB
WORKFORCE READY CHILDCARE



THE ROLE OF THE COUNTY
WORKFORCE READY CHILDCARE



PUBLIC PRIVATE PARTNERSHIP 
MODEL
CHILDCARE CENTER FOR DOWNTOWN EL PASO



PUBLIC PRIVATE PARTNERSHIP

W ORKFORCE READY CHILDCARE IN EL P ASO COUNTY



El Paso
Downtown
Childcare

Center

PRIVATE 
SECTOR

PUBLIC PRIVATE PARTNERSHIP
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DOWNLOAD THE STUDY
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QUESTIONS . . . 
WORKFORCE READY CHILDCARE
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