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About
Sustainable

Strategies

Sustainable Strategies DC:

Help local governments,
states, and non-profits obtain
resources for revitalization &
economic mobility

Combine strategic consulting
with effective grant-writing and
strong advocacy at the federal,

state, and philanthropic levels TR T———

Aided clients in securing & Director of
approximately $25 billion in Economic Mobility
resources and $1.5 billion
million in grants since 2009

Created the “Resource
Roadmap” approach to
leveraging funding

Long-time collaborator with
ICMA

. . Matt Ward, CEO
Officesin DC & Denver _
www.StrategiesDC.com


http://www.strategiesdc.com/
http://www.strategiesdc.com/
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REMOTES is a technical support & assistance
service to be provided under the ICMA EMO
initiative by consulting firm Sustainable
Strategies DC (S2)

REMOTES will help local government officials and
their partner organizations tools and support to
identify and pursue funding & other resources
to support economic mobility initiatives

Will use the “Resource Roadmapping” approach
to fund leveraging

Launched at National EMO Conference May 21,
lasting through early 2026

Lead by Heather lliff, S2 Director of Economic
Mobility, supported by Matt Ward and seven (7)
other members of Sustainable Strategies team
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1. Master version of a “Resource Roadmap” that
identifies funding and other resource, and provides
step-by-step details on what these funds can do and
how to get them
e Workforce development and training, human and social

services, access to wrap-a round services, access to

Wh t transportation, affordable housing, entrepreneurship support,
d childcare, and financial literacy resources

* Tools & tips for how to best organize & advocate to be effective
in leveraging funds

* Resources for further information on funding

* How to navigate an era of uncertainty with health, human &
social service resources

will provide:

2. Tailored community Roadmaps for up to 25
selected ICMA EMO communities
* Guide on how to create your own Roadmap
* Opening team videoconference on key community priorities
* Tailored Roadmap for your organization
» 2"d closing videoconference with recommendations
* Opportunity for more extensive services on key projects

3. Convening workshops on Resource Roadmapping —
Likely Chicago August 2025, El Paso December 2025 &
Washington DC

4. Final report to ICMA on maintaining progress on
EMO resource leveraging
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Why a
Resource
Roadmap?

Funding sources will remain -

Yet many challenges to make funding work:

* Finding the right funding

* Navigating the complexity of funding sources

* Dealing with new perspectives, rules &
uncertainties

* Getting to know and working with the funders

* Making funding work for your particular project

* Shaping your project to compete

* Layering & braiding different funding sources

* Producing the match

* Overcoming strains on local capacity

* Advocating for the funds

You need a Resource Roadmap!



The Resource
Roadmap

A “Resource Roadmap” is a document
identifying EMO & community revitalization
priorities, key components & phases, and the
estimated cost for each component & phase
Maps potential sources of funding, funding
ranges, matching requirements, application
deadlines, competitiveness factors, key contacts
Guide for project teams, local leadership, budget
planners, funding patrons and others

Can be targeted & project-specific, or map full-
scale community revitalization and EMO
framework

Should be re-visited and updated as progress is
made or funding landscape changes



The Funding

Matrix & the
Briefing Sheet

* The “Funding Matrix” is a summation of the
funding targets you are pursuing for a
project or initiative, organized so that
funders & supporters can understand how to
follow you Roadmap and meet your needs

* A “Briefing Sheet” is one sheet of paper on
one specific project, that explains the
who/what/where/when/why of a project,
identifies your targeted funding sources, and
makes the “ask”
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Apply for
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How to get
REMOTES

Support

ICMA will send out an intake application shortly

Strong applications should show that the
locality has identified specific and promising
EMO projects with funding gaps, that it has a
team ready to work on funding strategies, and
that it can provide materials to help S2 be
effective in the Roadmapping support

ICMA & S2 will chose up to 25 localities to get
REMOTES support

Again, tailored Roadmaps will involve a
guidebook document, a kick-off
videoconference, a tailored Roadmap, and a
second videoconference with recommendations

ICMA EMO will conduct in-person workshops
on Resource Roadmapping, and welcomes
potential host community ideas

Sign up on the sheet today if you are interested
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