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Camber Collective builds the knowledge, infrastructure, and capacity 
of social sector fields and institutions

STRONG FIELDS IMPACTFUL ORGANIZATIONS

We deliver tailored analysis 
and strategy to strengthen 

institutions, enabling them to 
drive measurable progress in 
service of the fields in which 

they operate

We address field-level 
knowledge gaps and design 
and manage the structures 
required to advance shared 
agendas and enable human-

centered implementation



In building the Economic Mobility field we partner with government, 
philanthropic, research, and program delivery partners

We work with leading research 
organizations, policy experts, and 
community advocates to set shared 
agendas and define impact goals

We help philanthropies, governments, aid 
agencies, and other funders shape 
catalytic investments and sustainable 
funding mechanisms

We partner with private and public 
sector organizations and coalitions to 
drive from shared agenda to collective 
impact
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Source: “Raj Chetty in 14 charts: Big findings on opportunity and mobility we should all know,” Brookings Institute, January 11, 2018

Why we’re here | Economic mobility has plummeted… 
Percent of children going on to earn more than parents (absolute, intergenerational mobility)



We seek to promote a more humanized lens to the way the field 
understands and invests in Economic Mobility

This means re-framing Economic Mobility as a life journey…

… Each with differing levels of 
economic impact and ‘demand’ 

from people experiencing poverty…

…Comprised of cumulative
life experiences that represent 

economic on-ramps or off-ramps…

… And representing tangible human 
outcomes we should 

measure our success against



Mobility Experiences Research



• Survey of 4,000+ Americans with an over-

sample of those with experience of poverty

→ Defines most impactful life experiences 

• Meta-analysis of 230+ research studies into 

quantified impacts of each experience

→ Defines average effect of each experience

• Funding analysis of capital from federal 

government and institutional philanthropy

→ Shows potential funding for each experience

What we did | Finding the 
experiences that drive economic 
mobility



Believe economic 
mobility is common 
for others

67%

% of respondents who…

A little better Much better

46%20% 26%
Believe their own 
personal economic 
situation will improve 

The “American Dream” narrative – 

in which everyone can advance 

economically based on effort, 

merit, and equal opportunity – 

remains pervasive, despite 

quantitative data and lived 

experiences affirming how elusive 

it has become

What we found| Most Americans believe 
economic mobility is common, yet have 
limited hope of experiencing it themselves



Social And Family Relationships 

Physical and Mental Health

Financial Well-being

Education

Community Interactions

Career Progression

• Obtaining a first full-time job that offers opportunity for 
advancement

• Receiving job or skills training

• Avoiding involuntary unemployment

• Pursuing/completing postsecondary education

• Graduating with a degree in a high-paying field of study

• Completing high school education

• Accessing extracurriculars during adolescence (including sports, clubs, work)

• Accessing pre-K and other early childhood development opportunities

• Avoiding repeated school disciplinary actions

• Avoiding interactions with the criminal justice system

• Accessing stable, affordable housing

• Having reliable and affordable access to physical and digital 
infrastructure (incl. transit & internet)

• Living in a high mobility neighborhood

• Owning a business

• Experiencing financial inclusion (incl. financial education & access)

• Accessing non-wage employment benefits (incl. healthcare, retirement)

• Having manageable student debt

• Accessing care for mental and physical health conditions

• Having low exposure to traumatic experiences (including (ACEs)

• Being born within a healthy birth weight

• Accessing pre- and post- natal care

• Having access to adequate nutrition and a balanced diet in childhood

• Receiving mentorship during adolescence

• Living with a working adult partner (including cohabitation, marriage)

• Having strong social and professional networks

• Not having to provide unpaid care for adult family members

• Not having to provide unpaid care for children

Learning #1| 28 Mobility Experiences increase lifetime income



Mean % impact on lifetime earnings 
reported across studies

Range of % impact on lifetime earnings 
reported across studies
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Estimated Impact of Top 8 Life Experiences on Lifetime Earnings

Learning #2 | 8 experiences boost lifetime income by 15% or more 
according to academic research



Top 8 ranking by survey respondents Top 8 ranking by quantitative research

1 Completing high school education Pursuing/completing postsecondary education

2
Having access to affordable rent or a home in a safe 
neighborhood

Graduating with a degree in a high-paying field of study

3 Receiving health insurance benefits through an employer Receiving mentorship during adolescence

4
Having access to adequate nutrition and a balanced diet in 
childhood

Obtaining a first full-time job with opportunities for advancement

5 Experiencing financial inclusion Receiving job or skills training

6 Accessing care for mental and physical health conditions Living with a working adult partner (cohabitation or marriage)

7 Accessing retirement benefits from an employer Completing high school education

8 Pursuing/completing postsecondary education Owning a business

Learning #3 | Americans value power and autonomy



Learning #4| Perceptions are consistent across demographic groups

All
n=4,055

Asian
n=125

Black
n=493

White
n= 3,095

Hispanic
n=558

Female
n=2,393

Male 
n=1,638

1 Graduating from high school 90% +1% -1% +0% -1% +1% -2%

2
Having access to affordable rent or a home in a 

safe neighborhood
87% +0% -3% +0% -2% +0% +0%

3
Receiving health insurance benefits through an 

employer
86% +0% -2% +1% -4% +0% +0%

… … 

26
Avoiding interactions with the criminal justice 

system
66% +4% +6% -1% +0% +1% +0%

27
Accessing pre-K and other early childhood 

development opportunities
62% -2% +8% -2% +7% +2% -2%

28 Avoiding repeated school disciplinary actions 55% +5% +8% -1% +6% +0% +1%

% of respondents who believe a particular Mobility Experience is important for their economic mobility



Interest in Support vs. 
General Perception

% difference

General Perception
% of respondents viewing ME 

as important

Interest in Support
% of respondents expressing 

interest in support for 
experience

Owning a business +18% 43% 61%

Avoiding interactions with the criminal justice system +10% 46% 56%

Avoiding involuntary unemployment +9% 59% 68%

…

Completing high school education -29% 90% 61%

Living in a high mobility neighborhood -28% 79% 51%

Experiencing financial inclusion (access and education) -23% 84% 61%

Learning #5 | Desire for support in accessing a Mobility Experience 
does not always match the Experience’s perceived impact on income



$0 $1,000,000,000 $2,000,000,000

Top 8 Funded Mobility Experiences – Philanthropy (2022)

Pursuing/completing 
postsecondary education

General Economic Mobility

Accessing extracurriculars during 
adolescence (i.e. sports, clubs)

Accessing pre-K and other early 
childhood development 
opportunities

Accessing stable, affordable 
housing

Having low exposure to traumatic 
experiences (i.e. ACES)

Accessing care for mental and 
physical health

Completing high school 
education

$2.2 B

$1.1 B

$951 M

$946 M

$726 M

$406 M

$341 M

$233 M

Learning #6 | Philanthropy is concentrated in certain domains



Centering Mobility Experiences: The City of Dubuque



History  

▪ In 2018, the Dubuque City Council identified the creation of an Equitable Poverty 

Prevention Plan as a top priority.

▪ In 20219, Public Works LLC was awarded to co-create a Community Action Plan to 

Reduce Poverty.

▪ Public Works LLC developed a comprehensive community engagement strategy to gather 

feedback and insights from service providers, civic leaders, and individuals experiencing poverty.

▪ On March 1, 2021, the Equitable Poverty Reduction & Prevention Plan was formally 

adopted 

▪ The Neighborhood Development Division was transformed into the Office of Shared Prosperity 

and Neighborhood Support.



Findings

Determinants of Poverty 

• Public Works identified eight (8) determinants of poverty and 

fifty-seven (57) action steps, through literature review, 

conversation with people experiencing poverty and input from 

service providers.

• Through research and conversation, it became clear how 

interconnected these determinants are especial around for 

core issues

• Lack of Jobs Paying a Living Wage

• Lack of Affordable Safe Housing 
• Lack of Affordable Quality Child Care

• Lack of Accessible Transportation 



Creation of the Office Shared Prosperity & 
Neighborhood Support (OSPNS) 

• The OSPNS is design to strategically develop and 
implement strategies in partnership with internal and 
external stakeholders to implement the community action 
plan.

• Additionally, the OSPNS is responsible for creating and 
supporting neighborhood associations to strengthen 
community connections and resident engagement.

• Addressing poverty is an “all hands-on deck” effort.  

Community Outreach on Opportunity 
Dubuque programming 



Accomplishments

• In 2023:

• Assisted with the Volunteer Income Tax Assistance (VITA) program.

• Created letter of support for Crescent Community Healthy 

Community Center to establish a Community Health Worker to 

improve health equity.

• Partnered with the Community Foundation of Greater Dubuque to 

defined what is a Living Wage 

• Established a Data Collaborative team to explore how to better 

understand data strengths and challenges.

• Served on Urban Institute advisory committee to better understand 

upward mobility metrics.

• Selected one of three cities to participate in National League of 

Cities and Urban Institute Cities if Opportunity Policy & System 

Change Compass pilot program

2022 Employment Fair & Panel Discussion 



Promising Practices Accomplishments-
• In 2024:

• Co-lead the Community Equity Profile in partnership with 

the Community Foundation and Telegraph Herald.

• Co-created North End Neighborhood Annual Community & 

Job Fair.

• Designed and Implemented City Life in Spanish.

• Developed Neighborhood Association Tool-kit. 

• Participated in ICMA Economic Mobility and Opportunity 

Cohort.

• Partnered with Porchlight Insight to develop a data 

governance policy.

• In 2025:

• Co-Sponsored Poverty Informed Practice Workshop

• Designed and Implemented City Life in Marshallese.

• Established Data Governance Policy. 

• Partnered with Women's Leader Network on challenges 

impacting women in male-dominated sectors

Facilitated Business Conversation 



Centering Mobility Experiences: The City of Alexandria



Unconditional, no 
strings attached. 
Offers flexibility 
and autonomy

Supplements existing 
social safety support 

programs and  
services – rather than 

replaces

$500 monthly cash 
payment given 
directly to 170 

individuals for 24 
months

$3 million dollar budget | Funded by ARPA | Appropriated by City Council

Eligibility Criteria: 18 
years or older, City of 
Alexandria resident, 
household income at 

or below 50% AMI

ARISE Pilot Overview
Alexandria Recurring Income for Success and Equity

Participants have 
access to 

supportive services 
available to general 

public

Program Design



Evaluation Methods

Evaluation Methods

Randomized Controlled Trial conducted by Abt Global including 170 treatment group and 210 

control group participants. All study participants compensated for their time.

Mixed-methods evaluation

Qualitative methods, including interviews and an ethnographic study which contained interviews 
and observations of single parents.

Quantitative methods including full surveys at baseline, 12, and 24 months. Survey “tracker at 6 
and 18 months.

Research focuses on impact of $500 unconditional cash on: 

✓ Physical and emotional well-being ✓ Financial Stability

✓ Housing and food security ✓ Labor market participation

✓ Sense of hope and mattering ✓ Child outcomes



Participant Demographics 
at Application  

Median household income was less than $21,600 and 61% of 
participants reported receiving public assistance. 

68% of participants are women, average age was 43 years-old 
and over half (58%) live with children.

Race and Ethnicity Language

Participant Snapshot



Findings

Key Findings at 12 Months

ARISE participants reported improved mental 
well-being

ARISE participants show signs of improved 
financial stability

ARISE might have enabled participants to 
maximize wellbeing by working fewer hours and 
focusing on other responsibilities

Despite improvements from ARISE, participants 
still face challenges 



Narrative Change
Concluded Camber Collective narrative change learning 

cohort and launched first digital campaign using data and 
storytelling.

Narrative Change Message
When everyone has enough, our community is a stronger, more vibrant 

place to live and work.

Destigmatizing government benefits
▪ We all benefit from government supports in different forms.
▪ We are all deserving of support and assistance when we don’t have 

enough.
▪ We trust people to know what they need. 
▪ A responsive/resilient/strong/healthy community has supports for 

people at many stages and circumstances of life.

Narrative Change



Mobility Experiences

Mobility Experiences Made Possible by 
ARISE

With the mounting medical bills 
from my cancer lifesaving treatment, 
life has been stressful. Without this 
assistance I'd fall off the financial 
cliff, but God, knowing that I can 
count on this income lessens my 
stress and anxiety considerably.

✓ Receiving job skills or training
✓ Accessing stable, affordable housing
✓ Having reliable and affordable access to physical and digital infrastructure
✓ Pursuing/completing postsecondary education
✓ Accessing extracurriculars during adolescence
✓ Owning a business
✓ Accessing care for mental and physical health conditions



Mobility Experiences in Action



City of Alexandria

BridgeYear, 
Houston

Mano Amiga, 
San Marcos

End Poverty in 
California

Athens Anti-
Discrimination 
Movement

A Better 
Chicago

The Chicago 
Community Trust

Transform 
Rockford

United Way 
of Greater 
Cleveland

Narrative Change

Place-Based Decision-making

Program Design

Community Action 
Partnership of North 
Alabama, Decatur

Good Samaritan Boys 
Ranch, Brighton

New Door 
Ventures, San 
Francisco

Pittsburgh 
Scholar House

Thompson Scholars 
Foundation, Manchester

What we’re doing | Provide technical assistance to support program 
design and community investments in diverse geographies



Coming Soon:

Strategic and technical support for place-based economic 

mobility & opportunity local collaboratives:

o Eligible organizations: local decision makers, funders, 

and service delivery organizations with an interest in 

collaboratively developing an EMO agenda for a city

o Up to 10 different cities from 2025 to 2026 

o Year long strategy, coalition-building & 

implementation collaboration

What’s next | Supporting change

Visit our website to explore the research 

and stay up-to-date on future releases:

MOBILITYEXPERIENCES.ORG

Part 1: Life Experiences that Drive Lifetime 
Income (available now)

Part 2: Americans’ Perspectives on Economic 
Mobility (available now)

Part 3: Federal and Philanthropic Funding Trends 
in Economic Mobility (available now)



Q & A
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