Effective Networks Overview

Which community are you building a Network within?

What ecosystem are you working to change?

Is there a micro social movement you’d like to embody with this
Network?

personal transformation
alternatives
structure-based organizing
inside game

mass protests

What components would you like to include in your Network
framework?

Cooperatives
Coalitions
Impact Network
Other
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Who Is in Your Network?

Do you want org units (org, department, team) to join your Network?
Do you want individuals to join your Network? A mixture of both?

What diverse perspectives are your partners bringing to the
Network?

What similar purposes are your partners bringing to the Network?
For Network partners -

» |dentify persona (semi-fictional representation of a target group of
people)

« How might the partners’ persona effect how they participate &
benefit from being in the Network?

« What are partners’ responsibilities to each other & the Network?

« What are the benefits they’ll receive by participating in the
Network?

« What contributions, if any, are partners making to the Network?

* If partners are orgs, name member responsibilities & (personal /
professional) benefits.

Brainstorm who you’d invite as Network partners.
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Why Start Your Network?

Who are the people that your Network partners serve?
* |s there an overlapping group that can serve as beneficiaries?

* |Is there an overlooked / underserved group that can be the
Network’s focus?

What are some obstacles that your beneficiaries face that hinders
them from being successful?

« What is the root problem that your beneficiaries are encountering?

* What is the North Star environment for your beneficiaries to be
consistently successful?

« How will the Network play a part in getting your community to
this ideal state?

How might you integrate equity into the Network, as one of many
solutions?

* Shared Ownership of North Star
« Accountability to Your Beneficiaries

* Building Community-Driven Assets
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How Your Network Functions

What are some direct types of engagements/impacts with your
beneficiaries?

What are some indirect types of engagements/impacts with your
beneficiaries?

How do your Network partners currently engage and impact your
beneficiaries?

How will your Network engage and impact your beneficiaries?

How will your Network impact beneficiaries differently than individual
partners?

How might collaborators impact beneficiaries similarly to the
Network?

What are some opportunities for collaborators & the Network to work
together?

ldentify a collaborator persona & example initiatives.
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How Your Network Functions

Which activities might your Network engage in?

* Meeting Cadence / Length

* Relationship-Building

e Sub-Committees / Work Groups
 Support of Partners

* |Initiative Development

 Events to Engage Beneficiaries
o Strategic Partner Retreats

* Peer to Peer Learning
How do you plan to allow emergence in these activities?
How do you plan for these activities to be sustainable?

How do you plan for Network partners to build trust & good-will with
each other?
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How Your Network Functions

Does your Network need external funding to function long-term?

Are there opportunities in your community’s CEDS or regional
strategic plans where your Network could fill in?

Is there a structured engine that may align to generating funding
outcomes?

List who may be good fits for the following roles.

Network Coordinators (facilitating meetings & events)

Network Core Team (sense making & creating Network tools)

Network Strategic Advisors (engage with funders like a Board)

Network Funders (government, philanthropic, private)
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Learnings / Insights

What did you learn from the presentation?

What did you learn from doing this activity?

What insights will you bring back to your own community?
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