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Today's Session

Today’s Objectives

Introduce national economic justice
coalitions and the current landscape for
people with conviction histories.

Elevate the work of four policy leaders that
are elevating mobility locally and nationally.
Highlight how local and state actors can
apply cross-agency, whole-of-government
strategies.

Underscore the value oflived experience in

shaping policy and decision-making.

Today’s Agenda

Building the Table: JustLeadershipUSA and the JustUS
Coordinating Council

Creating Economic Mobility for Inpacted Communities
Panel Discussion: Creating Opportunity for All
Audience Q/A

Closing and Resources for the Field



A Note on Terminology

Throughout this presentation and in JLUSA’s work we use the
term system-impacted. We define this term as anyone impacted
by:

Arrest

Charge

Conviction

Probation

Parole

Living with Ongomng Permanent Punishments



JustLeadershipUSA

Founded in New York in 2014, JustLeadershipUSA is a national, tagxempt
organization that seeks to elevate, educate, and empower individuals
impacted by the criminal legal system. In the words of our founder:

Those closest to the PROBLEM
are closest to the SOLUTION
but furthest from

RESOURCESand POWER

to EFFECTpositive change. J L U SA



JustLeadershipUSA

JustLeadershipUSA’s Work Includes:

e Icadership Training Institute

e Traming and Technical Assistance

e Strategic Partnerships and Campaigns
e Icadership in Action

e National Policy Initiatives



The JustUS Coordinating Council (JCC)

Launched in April of 2023, the JCC is a national collective of directly
impacted policy and advocacy experts who seek the full restoration of
Constitutional Rights for directly-impacted citizens:

JUSTUS

COORDINATING

COUNCIL




Economic Mobility

The founding policy platform of the JCC is based on the pursuit of greater economic
mobility as a way of increasing equity and easing permanent punishments. Through
stakeholder engagement with policymakers we work to achieve our five key tenets:

e Investmentin reentry services to match the scope and scale ofthe criminal
legal system’s historical harms

e Access to allied social supports without carve outs

e A whole-of;government approach to creating equity

e Targeted procurement of federal dollars to generate economic opportunities

e Modelemployment practices demonstrated by the Federal government



Economic Mobility

People who have been impacted by the criminal legal system—whether
arrested, convicted, or incarcerated—experience reduced annual earnings
by an average of 52 percent compared with individuals who have not.

Up to 75 percent of people who have been incarcerated face persistent
unemployment up fto a year after their release.

Estimates suggest that unemployment among people with criminal records
/s well over 20 percent.

“Building the Table” (p. 18)



Economic Mobility

According to the National Inventory of Collateral Consequences of Convictions
database, in the U.S. there are thousands ofongoing permanent punishments that result
from various conviction types. While certain types of employment licensure, the ability to
run for public office, and serving on a jury are more commonly known, others include:

e Denial of Life Insurance coverage for AT LEAST ten years post-release

e Denial of Small Business Administration loans for entrepreneurs

e Difficulty retiring due to gaps in social security bene fit

e Refusalofservices by primary care and behavioral health providers (including

nursing homes and end of life care)



Toward Economic Justice

Policy Inflection Points: Model Employment

Employers’ hiring practices are often steeped in stigma and perceived legal risk, which can obstruct access
to employment and quality jobs for people who have been systemsimpacted.

Banning the box without narrowly tailoring hiring exclusions does not create opportunity.
Clean Slate does not benefit impacted persons if data and reporting are not updated and accountable

The Equal Employment Opportunity Commission (EEOC) has taken the position that “an employer’s policy
or practice of excluding individuals from employment on the basis of their conviction records has an
adverse impact on Black and Hispanic people in light of statistics showing that they are convicted at a rate
disproportionately greater than their representation in the population. The Commission has held and
continues to hold that such a policy or practice is unlawful under Title VIin the absence of a justifying
business necessity.”- What happens if this guidance goes away?



Toward Economic Justice

Policy Inflection Points: Debt Reduction

@® Economic mobility for directly-impacted citizens also means reducing debt.

e Anparticularly firm set of guidance was issued in 2023 by the Department of Justice
sparked an ongoing national conversation regarding careful consideration ofnew
implications for fines and fees as they pertain to the Sixth, Eighth, Fourteenth
Amendments

e legislation is the traditional method but where are opportunities through policy?

e How can localcourts and local funding policies ensure funding for the justice system
and a financial sanction are not one in the same?



Toward Economic Justice

Policy Inflection Points: Access to Social Supports
and Carve Outs
While there is much work to do with Federal Rulemaking and

Legislation, the use of discretion and additional carve outs in local
communities perpetuate lack of equity.

New policies and shifts in priorities will soon be felt in community by
the general public - a conviction history concentrates this reality

Re-examining and removing programmatic and service exclusions is
one of easiest ways for localities to increase economic justice and
opportunity for a non-protected class.
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City of Newark: Theory of Change

Relationships Shared Understanding

Collaboration

Data Focus

Systems C? M B K N

MY BROTHER’'S
KEEPER NEWARK



National League of Cities: Justice Initiatives

*building on the work of the Reimagining Public Safety Task Force*

Peer Learning
Networks

Technical
Assistance

. YAJCOP
Redtuhcr'gl? ;'arm Municipalities CJPAN Ve Al MRLN
Couabo?aﬁve Reimagining City Justice Policy Justice Municipal Reentry
Solutions Community Safety Advisors Network CorFr’lmunity of Leaders Network
ractice J

=

= POHLAD

family foundation

SAFETY+JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation




Opportunities and Considerations

@ Forge Public-Private Partnerships for Opportunity Creation
Collaborate across sectors (and with labor) to design and scale initiatives that create equitable pathways to employment,
housing, and entrepreneurship for people with conviction histories.

® Implement Proven, Adaptive Policies
Adopt and localize evidence based practices in justice and economic policy that have demonstrated success in increasing
opportunity and reducing barriers to reentry.

® Elevate Impacted Voices in Governance
Institutionalize the leadership and lived expertise of justice-impacted individuals in policymaking to ensure systems are more
just, responsive, and effective.

® Prioritize Immediate, Actionable Solutions
Identify and act on low-barrier, high-impact policy measures—such as fair hiring practices, record clearance, and access to
public services—that unlock economic potential for justice-involved residents.



To Learn More

Audience
Questions i
and [m]

Comments
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