2025 NATIONAL

ECONOMIC MOBILITY
& OPPORTUNITY CONFERENCE

Aligned Action for Small
Business Support and
Community
Revitalization

MAY 21-23, 2025
BALTIMORE, MARYLAND

Charlotte Clark, Economic Recovery Corps

Andy Cook, Baltimore Development Corporation
Michelle Geiss, Impact Hub Baltimore

Brennan Murray, Baltimore Development Corporation

#EMO2025 ICMA  [ReEMAGINED|



2025 NATIONAL

ECONOMIC MOBILITY | ..., .. . .
& OPPORTUNITY CONFERENCE | BALTIMORE, MARYLAND

BASE Network History, Model & Impact
BASE Network Priorities & Metrics
Networks Activate Partnerships
Networks Build Capacity & Alignment
Networks Drive Impact

Network Lessons & Advice

#EMO2025 ICMA  [ReEMAGINED|



2025 NATIONAL

ECONOMIC MOBILITY | ..., .. . .
& OPPORTUNITY CONFERENCE | BALTIMORE, MARYLAND

BASE Network History, Model & Impact

Activated in 2020. BIPOC small business focus.
Coalition of Entrepreneur Support Partners
Evolves to Meet Emergent Needs

Builds Responsive Systems & Solutions
Coordination by Impact Hub & BDC

Knowledge Sharing & Leadership Across Partners
Intersection of Comm Dev x Econ Dev x Small Biz
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BASE Network Priorities & Metrics

Values: Trust, Accountability, Deliberation,
Accessibility, Transparency, Respect, Learning

Pillars: Education, Advocacy, Navigation, Data,
Storytelling, Operational Structures

Org Metrics: Reach, Referrals, Impact, Access

Network Metrics: Interest, Engagement, Time,
Value, Skills, Collaboration, Alignment, Visibility
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Activating Partnerships

Share your role & organization.
When did you enter the BASE Network?

Has the network helped you or your organization
improve your support to small business owners?

How does collaboration factor into this outcome? ‘ ) S
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Building Capacity & Alighnment

Share how the BASE Network has influenced you
personally or professionally.

Has the network shaped the way that you
approach your work or shifted your priorities?

How does peer to peer learning differ from
formalized professional development?
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Network Impact

Share your thoughts on where the BASE Network
has generated the most impact to date.

How does the network drive impact in ways that
are different from individual organizations?

Why does an emergent model of small business
support enhance our network capacity?
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Network Advice

Are you part of other networks for learning &
action? What is similar or different from BASE?

What advice would you offer to local economic
development leaders around building networks?

Where do networks get stuck? What allows them
to thrive? How do you set the right expectations?
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Q&A

Let’s discuss.

What advice are you looking for?

Where do you need support to build partnerships
and coalitions that drive equitable economies?
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