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We’ll start with
some history.
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Baltimore is America: A Legacy of Disinvestment

| Historic Redlining Life Expectancy by
Score by Quartile Quartile

Low (Q1) Low (<70.3)

Medium (Q2) N Medium (70.3-73.7)

| High (Q3) ' High (73.8 - 76.7)
Very High (Q4) 1 2 3 Very High (> 76.7)
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Baltimore is America: We are Not Alone

Historic Redlining Life Expectancy by
Score by Quartile Quartile

Low (Q1) Low (< 71.7)
Medium (Q2) N Medum (71.7 - 74.5)

High (Q3) A High (7T4.6-77.1)
Very High (Q4) 8 Very High (> 77.1)
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3 For IYR, the “York Road

8 Corridor” means the

§l neighborhoods along

M York Road between the
Baltimore County line...
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Demographics

Neighborhood Median Median Home
Household Purchase Price
Income 2021 2025
Belvedere $77,813 $397,000
Chinquapin Park $68,733 $252,017
Guildford $204,883 $850,000
Homeland $159,778 $622,933
Pen Lucy $50,080 $200,000
Radnor-Winston $47,384 $279,950
Woodbourne-McCabe | $50,114 $165,000




This area has:

A vibrant history

Decades of disinvestment
Dedicated community members
working for improvement
Thorough plans for how to improve
quality of life for all neighbors




This area has:

A vibrant history

Decades of disinvestment
Dedicated community members
working for improvement
Thorough plans for how to improve
quality of life for all neighbors

But these plans face
a major obstacle...




‘E commercial real estate.

5
‘ﬁ
I
o
1
{

i




“‘Commercial real estate” =
Business properties

A lack of local control can result in:

Absentee landlords and owners with no
connection to the community

Blight
Problem businesses
Other issues that red




YORK ROAD PARTNERSHIP

Serving the York Road Community

The York Road Partnership has been
Welcome working on this issue for years, and

started exploring community

ownership as a strategy in 2019.

york road parinership




Since then, locals have been hard at work:

Welcome

Planning

Researching

Getting legal advice
Getting start-up funding
Making and revising plans

Designing and launching a financial education
program

Meeting weekly

Looking at properties, and

Building a new organization to make Invest York
Road a reality

And more!




IYR Mission and Vision

Mission:

In an effort to reverse a legacy of disinvestment and economic
exclusion, Invest York Road works to positively transform
Baltimore’s York Road corridor and build community wealth through
the long-term community ownership of commercial real estate.

Vision:

Invest York Road imagines a York Road corridor that is vibrant,
inclusive, and full of thriving businesses and organizations that
benefit the quality of life and financial well-being of the entire
community.



1. History

2. Concept
3. Example

What is the basic
idea behind this?
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People who care about
the community...

LN




[l ---make a financial investment
4 in Invest York Road.




IYR purchases commercial
property on behalf of the
community.
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| When the property is making a
profit, that money is returned
to the community investors.
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#l The cycle repeats over and
g over again, bringing more
properties into community
ownership, improving the
corridor, and building
ol community wealth.
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. . Transformational Community Economic Development — Improving
i*5)  the corridor
=2 Community Wealth Building for local residents

We can do together what most of us could not do alone. §
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“The York Road

Wﬂ Community includes our
z friends and neighbors

& |

sy who live, work, or own a
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Defining
“‘community”

4

3’? “The York Road
Wﬂ Community includes our
-‘% friends and neighbors
S who live, work, or own a
P business in the York
Road corridor.”
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Defining
‘community”

“The York Road

Ff%g Community includes our
a’ friends and neighbors

" |

8 i;-‘\:\--: These definitions matter, because they Jm
9 keep Invest York Road locally controlied §*
 (more on that in a minute). s




Some other important things to know:

Ownership shares purchased by community
investors have the potential to pay financial returns,
10

...control and management of the property is
handled by a non-profit organization that runs the
show.

Investors are not responsible for the day-to-day
operation of the properties.




Some other important things to know:

Ownership shares purchased by community
investors have the potential to pay financial returns,
10

..control and management of the property is
handled a non-profit organization that runs the
show.

Investors are not responsible for
operation of the properties.

But what is the nonprofit [[fats
and who controls it? .




. This (from the earlier
k2l diagram) is the nonprofit.
i-ﬂ It is at the center of the

i .l operation.




# Anyone who invests in
Invest York Road - and
who is also a community
member (based on the

' definition and map from

earlier) - can run for and/or
vote on the board of
§ directors of the nonprofit.

It is one investor, one vote,
no matter how much you
invest, the power is the




People from outside the
community can invest,
but they do not get to

8 participate in governing.

§l Control is always local.




Now that the nonprofit

g has been established, we

il are happy to announce

that after a period of

jl research we have signed

¢ $all the purchase agreement
t+fl on our first property!







\ Challenges We've Faced and are Facing

Raising Capital

Trust Building

Balancing needs

Building an engaged board
Educating Community
Engaging Diverse Audiences



It Takes a Village
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O sgeller@communitywealthbuilders.org

Contact Us:

e Stephanie Geller

O 443-242-4110
® Our Website: www.investyorkroad.org


mailto:sgeller@communitywealthbuilders.org
mailto:sgeller@communitywealthbuilders.org

Questions?
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